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Thank You Note 
 

I, Dr. Pratul Sharma would like to express my deep gratitude to the NCBS team for providing this 

opportunity to work with the team for the PRINCE2® training and certification assignment and be able to 

learn and understand the organization, its business processes and a bit of culture.  

 

I would specially like to Thank Mr. Richard Niwenshuti, Mr. Maurice Phabian Kanamugire, Mr. Cassian 

Mugume and Mr Ndori Patrick and for lending a helping hand throughout the process and making this 

training happen in the shortest possible time.  

 

The participating members Mr. Peter Malinga, Ms. Shema Murangira, Ms. Judith Katabarwa, Mr. Maurice 

Phabian Kanamugire, Mr. Richard Niwenshuti, Mr. Stephen Mugabi, Mr. Mark Mupenzi, Mr. Nicholas 

Muneza, Mr. Gerard Murasira, Mr. Pierre Kalinda, Mr. Jean Pierre Rutayisire, Mr. Gatete Aimable, Mr. 

Hilary Butera, Mr. Kazenga Sentibo Diogene and Mr. Cassian Mugume constantly encouraged throughout 

the training and contributed a lot in making this training an enjoyable memory for all of us. I appreciate the 

hard work put in by them for preparing themselves for a global project management best practice i.e. 

PRINCE2® and congratulate them for successfully getting certified for Foundation Levels of PRINCE2® 

examination. The result for Practitioner are still awaited, however I am confident that the results will be 

favourable for most of them.  

I am highly obliged to the Executive Secretary, Ms. Antonio Mutoro, for providing her valuable executive 

team to us for such a long period and I am assured of the senior management’s commitment toward 

PRINCE2® best practices implementation across the NCBS and associated organizations.  

 

I wish a very good luck to all the team and also wish to be in touch all the time and be a part of the journey 

ahead. Last but not the least, RWANDA is a beautiful country of great people, I wish to see the country 

progressing and growing.  

 

With Lots of Best Wishes and Profound Regards  

 

Dr Pratul Sharma (Email: ceo@vedangsoftware.com Phone: +91 98994 26283) 

Chief Mentor Vedang Software  (www.vedangsoftware.com)  
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Day 4 PRINCE2® Practitioner Training and Mock Exam    

 
Intended Deliverables:  
 

1. PRINCE2® Practitioner Mock Exam Facilitation  
2. Practitioner Mock Exam  
3. Group Work for applying PRINCE2®  

 
Day 4 started with showing the results of PRINCE2® Foundation exam to all the participants, this 
helped in bringing up the morale of the group.  
A brief of PRINCE2® Practitioner examination scheme was done and the participants were grouped 
to try out the Mock exam. Each group found secluded place for themselves and started working on 
the mock exam provided to them in the course slides.  
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The result improved to significant extent as it is evident from the picture below…  
 

 
 
Post lunch the participants were given tips for preparing for the PRINCE2® Practitioner exam and 
everyone got set to preparing for the exam.  
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The above is just a few suggested most common list of mandatory trainings for customer 
oriented organizations. However a structured training needs analysis will help this refine 
further.  
 
4. Generic Training Programs for Staff Effectiveness  

 
Few of the below mentioned training programs have been of utmost importance from the 
perspective of inter department coordination and organizational team effectiveness: 
 

o Basic Finance Training for non-Finance Staff  
o Basic IT / Technology Training for non-IT Staff  
o Common Behavioral Techniques for Engineering Staff   
o Interviewing skills for Managers  

 

Appendix A – Feedback received and compiled  
 

Feedback from Participants (Compiled and Summarized) 
 
   PARTICIPANTS 

Description Average  
Rating* 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

1. Course Materials 4.51 5.00 4.33 4.33 4.00 5.00 5.00 4.00 5.00 5.00 4.33 4.00 3.67 4.33 4.67 5.00 

2. The Instructor(s) 4.73 4.40 4.60 4.60 4.60 5.00 5.00 4.60 5.00 4.60 5.00 4.20 4.40 5.00 5.00 5.00 

3. The Facility 4.40 3.50 4.50 5.00 5.00 5.00 4.50 4.00 4.50 5.00 4.00 3.50 4.50 4.00 4.00 5.00 

4. General 
Comments 

4.55 5.00 4.50 5.00 4.00 5.00 4.50 3.50 5.00 5.00 4.00 4.00 4.50 4.00 5.00 5.00 

 
* On a scale of 5 where 5 is the best and 1 is the worst 

A. Comments received from participants which made them like the course program: 

 The course was very practical, the practicability of PRINCE2,  
 Considers all forms of projects, addresses my work related concerns  
 Enhanced my knowledge and skills, Relevance of the content to project management,  
 Simplicity of PRINCE2, the templates provided in the course   
 Can be immediately customized in my PMO work, Tailoring  
 Prince2 Principles, The Process Model and Product Map, Clarity on project management   
 Reality of the usual bad practice against the PRINCE2 good practice   
 Easy to use with a changing environment, management by exception, 7 processes   
 The materials were very useful, course materials are user friendly  
 PRINCE2 is flexible and can be applied to any project, focuses on making a successful project   
 It’s a simplified approach towards project management   
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 it covers all entities for project management i.e. stakeholders, roles etc   
 Characteristics of a project, the integrated PRINCE2 elements  
 Practical examples of a project, even what we thought its simple  
 Its more practice than theory, materials well summarized   
 Satisfactory knowledge gained in few days 
 Awesome facilitator  

B. Some suggestions for improvements with respect to the training have been noted as: 

 More time for mock exam practice 
 Bigger tables for ease of using docs and manual  
 The exam should be a mix of structured questions and multiple choice  
 Send materials for reading earlier for us to familiarize ourselves  
 Need more time for the training, Increase the training period  
 Need more training material 
 The software related to this training 

C. Some other courses in particular which participants have shown interest to attend: 

All the participants have willfully said “YES” to the question asked in the feedback form if they would 
like to share the usefulness of this course program with your colleagues, superiors, and subordinates in 
bringing improvements in day-to-day work.  
 
All the participants have also willfully said “YES” to the question asked in the feedback form if they 
would like to recommend them to participate in the future instances of this training program.  
 
9 out of 15 participants have shown a keen interest in attending the PMP i.e. Project Management 
Professional training and attempt the exam there after.  
 
Few participants have written down their willingness for further session on the ability to apply 
PRINCE2® in their work by hand holding them and helping them with the PRINCE2® management 
products and templates directly related to their projects. Few participants have also mentioned their 
interest in Project Evaluation and Audit Control training and one participant has shown interest in 
specific training on ‘Training and Knowledge Management’, ‘Delivery Management’ and ‘Process 
Unification’  
 
My company, Vedang Software and its partners (i.e. Eagle’s Eye Solutions Ltd, Mauritius), look forward 
to further associating with NCBS and other wider organizations for delivering more such value adding 
programs.  
 
Thank You and Good Luck & With Profound Regards 
 
Dr. Pratul Sharma, Chief Mentor Vedang Software (www.vedangsoftware.com)  
Email: ceo@vedangsoftware.com, drpratuls@gmail.com, Phone: +91 98994 26283   






